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[bookmark: _Toc505539398]Introduction
[bookmark: _Toc505574666][bookmark: _Toc505539399]Description of the Company
	 The Microsoft Corporation was founded in 1975 by a collaboration of two programming enthusiast Bill Gates and Paul Allen as a firm the makes software for local clients. Bill gates later discovered the potential that the company had and decided to venture into the international market in manufacturing computer software (Bozarth, Handfield, & Chandiran, 2013). In a move to diversify its production and satisfy the need of the market, the company also venture in the manufacture of computer hardware including, desktops, laptops, and smartphones. One of the latest inventions of the company is the Microsoft Surface Pro. This device is a 2-in-1 detachable-hybrid tablet (Smithson, 2017). This device is a masterpiece of creation that other competitors have worked to create
[bookmark: _Toc505574667][bookmark: _Toc505539400]PESTEL Analysis
Economic Analysis – The Microsoft Surface Pro comes with a hefty price on it. The cost of this device ranges from $799 to $818.89. This price is because of the technology used to manufacture it (Smithson, 2017). The Microsoft Corporation targeted the high-end market in this case	Comment by Scott Overland: When conducting a pestel, you do not use the name of the company in the analysis.  It is an analysis of the industry that it operates in.
Social Analysis – The Microsoft Corporation is an established brand in the software and computer market. The Microsoft Surface Pro is another of the company’s products that have been designed to improve the lifestyle of the people by enhancing the convenience of using computers.
Technological analysis – The technology behind the Microsoft Surface Pro is very unique. This product is one of its kind allowing the users to the user to change between a laptop and a tablet on one device. A laptop and a tablet perform similar functions, but it is the size and convenience that makes the difference (Smithson, 2017). The device combines the performance of a laptop with the portability of a desktop in one device
[bookmark: _Toc505574668][bookmark: _Toc505539401]5 Forces Competition Analysis
Competitive rivalry – Apple’s iPad Pro offers the toughest competitions to the Microsoft Surface Pro. Over the years the Microsoft cooperation has locked horns with Apple for a share of the market. For this particular product. However, the Microsoft Surface Pro edges its fiercest rival with its evolutionary designs that enhance convenience. The product also faces competition from the recently released Samsung Galaxy Book form Samsung (Smithson, 2017). The product from Samsung is also designed for efficiency but lacks the performance power and slick design to outdoor Microsoft Surface Pro.	Comment by Scott Overland: With respect to a five forces you are determining if the criteria is highly competitive or low.  Then you give an overall sense of the competitive forces that impact the operations of the organization.   It directly drives value to the organization in how it will operate or make decisions.
Bargaining power of suppliers – the impact of the supplier highly depends on their numbers in the market. If the number of suppliers is low, then they will have the power of the business (Smithson, 2017). If there are many suppliers then the business will have a better say. Microsoft has many its supplies gaining more power in the market
Bargaining power of customers – Microsoft Corporation has very little to wary about the pricing of its products. This is as a result of the monopolistic competition in the market for computer (Smithson, 2017). As a result it is the company that has the final say about the prices of their products not the consumer.
Threat of new entrants – The Computer industry is highly exploited business opportunity. Some of the giant’s corporates such as Microsoft enjoy the monopoly of being the key players in the market. There is little threat that any company bring to this industries because of the formidable brands that the elite organizations have built (Smithson, 2017).
Threat of substitute products or services – The product also faces competition from the recently released Samsung Galaxy Book form Samsung (Smithson, 2017). The product from Samsung is also designed for efficiency but lacks the performance power and slick design to outdoor Microsoft Surface Pro.
[bookmark: _Toc505574669][bookmark: _Toc504228565][bookmark: _Toc505539402]Scope
[bookmark: _Toc504228566]This project is limited to the operations component of the Microsoft Corporation. The company has organized various units in its operation to ensure that there is a smooth running of the company. This status of performance is influenced by the vastly globalized network since it is one of the biggest firms in the computer hardware industry. The major areas of concern in the operations component include product design, quality management, supply chain management and inventory management.
[bookmark: _Toc505574670][bookmark: _Toc505539403]Objectives
The global presence of Microsoft requires effective operation management that focuses on supply chain management, inventory management, and quality products to maintain the high reputation the companies has gained for many years. The global market brings a great challenged due to the market dynamics that change within various regions in the world. The company, therefore, needs to understand the changes in the global market through gathering information from around the world. Another objective is for the company to maintain high-quality products that it is associated with. Lastly, it is necessary for the company to keep track of all the assets from around the world. This objective is achieved throw formidable inventory management the will ensure that the company maximizes its production.
[bookmark: _Toc505574671][bookmark: _Toc504228568][bookmark: _Toc505539404]Productivity and Effectiveness
[bookmark: _Toc505574672][bookmark: _Toc505539405]Measuring Productivity
This corporation uses the revenue to measure its productivity. This is the income that the company received from the sales of products. In this case, the revenue of the company was $ 24,538 million in 2017 compared to the revenue earned the previous year which was $ 21,928 million (Microsoft, 2017). These figures are according to the Microsoft Corporation income statement.
[bookmark: _Toc505574673][bookmark: _Toc505539406]The productivity of the company in 2017
Using the data from the 2017 official income statement to calculate the productivity
(Total revenue cost/total revenue earned)*100 = productivity
(8,278/24,538)*100 = 33%
This statement is the actual productivity given that the company made a lot of profits from the sales of its products and services. This figure also indicates that the Microsoft Corporation is still growing. The revenue earned by the organization is the output that it received from the various. The revenue cost represents the investment that the company put to gain the profit it had. 
[bookmark: _Toc505574674][bookmark: _Toc504228569][bookmark: _Toc505539407]Process Alignment
[bookmark: _Toc505574675][bookmark: _Toc504228571][bookmark: _Toc505539408]Process Description
[bookmark: _Toc504228572]The Microsoft Corporation organizes various forums to ensure that the user of their software participates in making its products. A good example of such forums includes that Microsoft insider who is a platform for sharing information between the users of the company’s software and the system developers in the company. From this sharing, gives the user the opportunity to participate in software development. However, this process has flaws because of it the only users who are conversant with programming. Majority of Microsoft users are low-level users who only know how to use an application without the knowledge of how the program works. There are also avenues for such user, but their views are not given much attention (Brigham & Ehrhardt, 2013). A similar situation occurs when designing the hardware devices. This process only allows Microsoft employees to participate. There are no views collected for the users of the hardware products on how the company should improve their products to enhance efficiency.	Comment by Scott Overland: This description should be how MS transforms a good or service through the organization.   You should revamp this for the next submission.   It will then help you identify possible bottlenecks and them able to make SMART recommendations.  
[bookmark: _Toc505574676][bookmark: _Toc505539409]Process Effectiveness
	Involving programmers improves the efficiency of system developers. But when it comes to improving the user’s experience, this process is not effective. There is no participation of users who are in a constant encounter with the products of the company. This implies that the company comes up with products that the users are completely unaware of how to use them. They require time to adapt to the new software. This case was witnessed with the introduction of Windows 8. The application was not well received among its many users because of the wide margin of change between it and the Window 7 operation system. As much as the new software was more user-friendly, its transition gave most of the users a hard time. A lot of the features that were useful in the old software were scrapped off bringing new ones that users took time to learn.
[bookmark: _Toc505574677][bookmark: _Toc504228573][bookmark: _Toc505539410]Recommendations
[bookmark: _Toc504228574]	Developing a useful software for the users requires that they are involved in the product design. The same also applies when it comes to the designing of phones, computers, and tablets. A forum for users is very important so that they may give their view of what they expect and what does not impress them with the old software. Also, when designing hardware devices, users ought to be consulted so as to determine how the companies should design their products to increase efficiency and usability (Brigham & Ehrhardt, 2013). Products such as the Microsoft Surface Pro is a success story involving the users. The users gave the concept and left it to the products designers to actualize the users’ expectations.
[bookmark: _Toc505574678][bookmark: _Toc505539411]Inventory
[bookmark: _Toc505574679][bookmark: _Toc505539412]Inventory Management
The Microsoft Corporation has structured a routine program for managing inventory in such a way that it meets the need of the organization, produce to the capacity of its global supply chains and meet the expectation of its customers. The company uses an automated system for the management of all inventory use to maintain its online system and products in the various countries where it operates. For instance, the process of upgrading all the cloud computing services is done through the online automated system. Such upgrades may involve software upgrade and maintenance of their servers (Smithson, 2017).  When it comes to that management of the inventory used for hardware the company uses the same automated approach. However, the process of the production of its products is outsourced. Most of the hardware product from the company are produced in Asia. Controlling such amount of inventory required an effective technique. Therefore the company serialized methods and periodic method to sustain its productivity and meet the expectations of the global market.
[bookmark: _Toc505574680][bookmark: _Toc505539413]Effectiveness of Inventory Management System
The SWOT analysis is instrumental in measuring the effectiveness of the inventory management system the Microsoft Corporation. This analysis will reveal the areas that contribute to the success of Microsoft’s approach and also, the area that puts the company at risk.
Strength – The strength of the automated system is that it maximizes productivity through and time-saving and efficient computerized system. For the case of software updates, the company can successfully conduct this activity in a very fast an effective way through the online system. The online system provides a platform for easily accessing information about the flaws found in a given product or what to do to improve the efficiency of the program (Smithson, 2017). From this information, the organization acts by improving and sending the updates online to the users.
Weaknesses – The weakness of using the online system is that it exposes the customers and the company to cyber-security related problems. The internet allows the free flow of information across the world. Therefore, information shared by Microsoft through this platforms risk the security of the information of the online users.
Opportunities – Globalization of the company exposes it to a lot of opportunities and a diverse market for the company to operate. Outsourcing of production has made the company very popular especially in the area of its operations. Outsourcing of production of Microsoft products to Asian countries increases its popularity among the many people in those countries. A good example is India where Microsoft has invested billions and in return. It has gained a lot of sales in the Country.
Threats – the threats of this system of inventory management is that it exposes the company’s inventory especially in countries where it outsources its production (Krajewski, Malhotra & Ritzman, 2015). The may occur changes that lead to the increase of materials necessary for production which may complicate the valuation of its products.
[bookmark: _Toc505574681][bookmark: _Toc505539414]Recommendations
One of the threats to the inventory management system in the Microsoft Corporation is the safety of information. There were various cases where Microsoft software and hardware were cloned. This misfortune is an outcome of leaked information on the internet. Although the products have copyrights, it is hard to trace them in case they are compromised. To ensure that this scenario does not happen. It is necessary that the company improves cybersecurity within the organization. The firewall systems in this company are very sophisticated and hard to pass through. So, there may be a possibility that of people with the organization who compromise the security. In this case, the company should formulate information excess levels within the organization. 	Comment by Scott Overland: Here you are to make actual recommendations.  I still see analysis in this section.  This section is to be brief and simply make recommendations that are SMART.
	Another issue that poses a threat to the inventory of the company is the outsourcing of production. The issue may arise in the countries where the company outsources its production that may threaten production. Such issues include environmental issues, political instability and changes in the price of acquiring inventory. In this cases, different tasks should be handled in different regions in the world. For example, the motherboard should be produced in a different country from where the battery is produced. Assembling of the parts of the products should be done in proximal to the markets to reduce production cost.
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